Effective deployment of the institutional Strateqic/ perspective

plan

The institution has a perspective plan which is deployed effectively in every academic

year for the development of the institution. Here is a brief outline of the perspective plan and
its deployment:

Curricular Aspect:

1.

Continue imparting academic programmes affiliated to Dibrugarh University with intense
focus on quality.

Adherence to the academic calendar provided by the affiliating institution.

Continue following the mechanism of feedback of students, teachers, parents, alumni, and
non-teaching staff with an aim to boost the development of the institution in all areas.
Ensure effective delivery of the curriculum for the profits of the enrolled students.
Promote experiential and filed work.

Emphasis on Mentoring, monitoring, and remedial classes.

Teaching Learning and Evaluation:

1.

Continue imparting quality teaching with an aim to enhance standards of education.
The teachers will work in proximity of the students and ensure successful completion
of curriculum on time.

Regular academic audit

Emphasis basic on using ICT tools to make the teaching learning process digital and
interesting.

Continue pursuing internal evaluation for the betterment of the learners of all levels.
Making efforts to introduce innovative processes in teaching learning and admission
process.

Continue providing counselling and mentoring of students.

Continuation of peer teaching.

Research Consultancy and Extension:

1. Emphasis on research activities to be undertaken by both students and teachers.

2. Encouraged Faculty members to participate in various professional development
programmes like RC, OC, Conference, FDP, MDP, STP, etc.

3. Quality publication in SCOPUS and UGC CARE listed journals.

4. Initiation of more field trips for experiential learning and firsthand knowledge.

5. Conducting extension activities in and around the campus for the profit of the
institution, nearby schools and the local people as well.

Infrastructure and Learning Resources:

1. Promotion of ICT tools in all academic and administrative affairs as a part of
augmentation and upgradation of IT tools.
2. Upgradation and expansion of sports infrastructure in the campus.



Complete automation of library facilities with maximum circulation for students,
teachers, and staff.

Continue providing e-journal and e-book facilities.

Continue providing access to library resources to library users through digitization
wherever possible.

Optimizing use of existing infrastructure and learning resources.

Strengthening Psychological laboratory through purchasing of necessary
equipment.

Student Support and Progression:

Expanding student support facilities for the welfare of the student community.
Interdepartmental seminars, morning prayers, and imparting skills among students
have been provided immense importance.

Different curricular and extra-curricular activities will be carried out for the profits
of students.

Providing career guidance and placement services to students.

Continue the practice of felicitating meritorious students to encourage students for
further stellar performance.

Governance Leadership and Management:

1.

o

Ensuring good governance through decentralized and participative management
practices.

Time bound execution of laid-out plans taking into confidence all stakeholders.
All the committees will continue discharging their duties and responsibilities for
the betterment of the institution.

Adherence to identified goals as mentioned in mission and vision.

Continue delivering the services and doing the tasks.

Ensuring a conducive working environment.

Institutional VValues and Best Practices:

1. Continue using solar energy.
2. Sports has been accorded great thrust keeping in view the immense career
opportunities in sports.
3. Continue doing the best practice adopted by the college.
4. Efforts towards disabled friendly campus.
5. Making the campus green and clean.
6. Proving services to community.
7. Working towards conservation of water and energy.
Conclusion:

After all the institution effectively deploys the strategic/perspective plan for overall
development of the institutions.
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